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StructuresofOrganisation:

1.DepartmentalandLineorganisation-Lineorganization

is the oldestand simplestmethod ofadministrative

organization.Accordingtothistypeoforganization,the

authorityflowsfrom toptobottom inaconcern.Theline

ofcommandiscarriedoutfrom toptobottom.Thisisthe

reasonforcallingthisorganizationasscalarorganization

which meansscalarchain ofcommand isa partand

parcelofthistypeofadministrativeorganization.Inthis

typeoforganization,thelineofcommandflowsonan

evenbasiswithoutanygapsincommunicationandco-

ordinationtakingplace.

FeaturesofLineOrganization

1.Itisthesimplestform oforganization.

2.Lineofauthorityflowsfrom toptobottom.

3.Specializedandsupportiveservicesdonottakeplacein

theseorganisation.

4.Unifiedcontrolbythelineofficerscanbemaintained

sincetheycanindependentlytakedecisionsintheirareas

andspheres.

This kind of organization always helps in bringing

efficiencyincommunicationandbringingstabilityto a
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concern.

MeritsofLineOrganization

1.Simplest-Itisthemostsimpleandoldestmethodof

administration.

2.UnityofCommand-Intheseorganizations,superior-

subordinaterelationshipismaintainedandscalarchainof

commandflowsfrom toptobottom.

3. Better discipline- The control is unified and

concentrates on one person and therefore,he can

independentlymakedecisionsofhisown.Unifiedcontrol

ensuresbetterdiscipline.

4.Fixedresponsibility-Inthistypeoforganization,every

lineexecutivehasgotfixedauthority,powerandfixed

responsibilityattachedtoeveryauthority.

5.Flexibility-Thereisaco-ordinationbetweenthetop

mostauthority and bottom line authority.Since the

authority relationships are clear, line officials are

independentand can flexibly take the decision.This

flexibilitygivessatisfactionoflineexecutives.

6. Prompt decision- Due to the factors of fixed

responsibilityandunityofcommand,theofficialscantake

promptdecision.
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DemeritsofLineOrganization

1.Over reliance-The line executive‘s decisions are

implementedtothebottom.Thisresultsinover-relyingon

thelineofficials.

2.Lackofspecialization-A lineorganizationflowsina

scalarchainfrom toptobottom andthereisnoscopefor

specialized functions. For example, expert advices

whateverdecisions are taken by line managers are

implementedinthesameway.

3.Inadequatecommunication-Thepoliciesandstrategies

whichareframedbythetopauthorityarecarriedoutinthe

sameway.Thisleavesnoscopeforcommunicationfrom

theotherend.Thecomplaintsandsuggestionsoflower

authorityarenotcommunicatedbacktothetopauthority.

Sothereisonewaycommunication.

4.LackofCo-ordination-Whateverdecisionsaretakenby

thelineofficials,incertainsituationswrongdecisions,are

carried down and implemented in the same way.

Therefore,thedegreeofeffectiveco-ordinationisless.

5.Authorityleadership-Thelineofficialshavetendencyto

misusetheirauthoritypositions.Thisleadstoautocratic

leadershipandmonopolyintheconcern.

2.Lineandstafforganization-Lineandstafforganization
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is a modification ofline organization and itis more

complex than line organization. According to this

administrative organization,specialized and supportive

activities are attached to the line of command by

appointingstaffsupervisorsandstaffspecialistswhoare

attachedtothelineauthority.Thepowerofcommand

always remains with the line executives and staff

supervisorsguide,adviceandcouncilthelineexecutives.

PersonalSecretarytotheManagingDirectorisastaff

official.

MANAGINGDIRECTOR

↓ ↓ ↓

ProductionManager MarketingManager FinanceManager

↓ ↓ ↓

PlantSupervisor MarketSupervisor ChiefAssisstant

↓ ↓ ↓

Foreman Salesman Accountant

FeaturesofLineandStaffOrganization

1.Therearetwotypesofstaff:

a.StaffAssistants-P.A.toManagingDirector,Secretaryto

MarketingManager.
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b.StaffSupervisor-OperationControlManager,Quality

Controller,PRO

2.LineandStaffOrganizationisacompromiseofline

organization.Itismorecomplexthanlineconcern.

3.Divisionofworkandspecializationtakesplaceinline

andstafforganization.

4.The whole organization is divided into different

functionalareastowhichstaffspecialistsareattached.

5.Efficiencycan be achieved through the features of

specialization.

6.Therearetwolinesofauthoritywhichflowatonetime

inaconcern:

a.LineAuthority

b.StaffAuthority

Powerofcommandremainswiththelineexecutiveand

staffservesonlyascounselors.

MeritsofLineandStaffOrganization

1.Relief to line of executives-In a line and staff

organization,theadviceandcounselingwhichisprovided

tothelineexecutivesdividestheworkbetweenthetwo.

Thelineexecutivecanconcentrateontheexecutionof
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plansandtheygetrelievedofdividingtheirattentionto

manyareas.

2.Expertadvice-Thelineandstafforganizationfacilitates

expertadvicetothelineexecutiveatthetimeofneed.The

planningandinvestigationwhichisrelatedtodifferent

matters can be done bythe staffspecialistand line

officerscanconcentrateonexecutionofplans.

3.BenefitofSpecialization-Lineandstaffthroughdivision

ofwholeconcernintotwotypesofauthoritydividesthe

enterpriseintopartsandfunctionalareas.Thiswayevery

officerorofficialcanconcentrateinitsownarea.

4.Betterco-ordination-Lineandstafforganizationthrough

specializationisabletoprovidebetterdecisionmaking

and concentration remains in few hands.This feature

helpsinbringingco-ordinationinworkaseveryofficialis

concentratingintheirownarea.

5.BenefitsofResearchandDevelopment-Throughthe

adviceofspecializedstaff,thelineexecutives,andtheline

executivesgettimetoexecuteplansbytakingproductive

decisionswhicharehelpfulforaconcern.Thisgivesa

widescopetothelineexecutivetobringinnovationsand

goforresearchworkinthoseareas.Thisispossibledue

tothepresenceofstaffspecialists.
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6.Training-Duetothepresenceofstaffspecialistsand

theirexpertadviceservesasgroundfortrainingtoline

officials.Lineexecutivescangivedueconcentrationto

theirdecisionmaking.Thisinitselfisatraininggroundfor

them.

7.Balanceddecisions-Thefactorofspecializationwhich

isachievedbylinestaffhelpsinbringingco-ordination.

Thisrelationshipautomaticallyendsupthelineofficialto

takebetterandbalanceddecision.

8.Unityofaction-Unityofactionisaresultofunified

control.Controlanditseffectivelytakeplacewhenco-

ordinationispresentintheconcern.Inthelineandstaff

authorityalltheofficialshavegotindependencetomake

decisions.Thisservesaseffectivecontrolinthewhole

enterprise.

DemeritsofLineandStaffOrganization

1.Lackofunderstanding-Inalineandstafforganization,

therearetwoauthorityflowingatonetime.Thisresultsin

theconfusionbetweenthetwo.Asaresult,theworkers

arenotabletounderstandastowhoistheircommanding

authority.Hencetheproblem ofunderstandingcanbea

hurdleineffectiverunning.

2.Lackofsoundadvice-Thelineofficialgetusedtothe
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expertiseadviceofthestaff.Attimesthestaffspecialist

alsoprovideswrongdecisionswhichthelineexecutives

havetoconsider.Thiscanaffecttheefficientrunningof

theenterprise.

3.Line and staffconflicts-Line and staffare two

authorities which are flowing atthe same time.The

factorsofdesignations,statusinfluencesentimentswhich

arerelatedtotheirrelation,canposeadistressonthe

mindsoftheemployees.Thisleadstominimizingofco-

ordinationwhichhampersaconcern‘sworking.

4.Costly-Inlineandstaffconcern,theconcernshaveto

maintainthehighremunerationofstaffspecialist.This

provestobecostlyforaconcernwithlimitedfinance.

5.Assumptionofauthority-Thepowerofconcerniswith

thelineofficialbutthestaffdislikesitastheyaretheone

moreinmentalwork.

6.Staffstealstheshow-Inalineandstaffconcern,the

higherreturnsareconsideredtobeaproductofstaff

adviceandcounseling.Thelineofficialsfeeldissatisfied

and a feeling of distress enters a concern. The

satisfactionoflineofficialsisveryimportantforeffective

results.

Functionalorganization-Functionalorganizationhas
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beendividedto putthespecialistsinthetopposition

throughouttheenterprise.Thisisanorganizationinwhich

wecandefineasasystem inwhichfunctionaldepartment

are created to dealwith the problemsofbusinessat

variouslevels.Functionalauthorityremainsconfinedto

functionalguidancetodifferentdepartments.Thishelpsin

maintaining quality and uniformity ofperformance of

differentfunctionsthroughouttheenterprise.Theconcept

ofFunctionalorganizationwassuggestedbyF.W.Taylor

who recommended the appointmentofspecialists at

importantpositions.Forexample,thefunctionalheadand

Marketing Directordirectsthesubordinatesthroughout

theorganizationinhisparticulararea.Thismeansthat

subordinates receives orders from severalspecialists,

managersworkingabovethem.

FeaturesofFunctionalOrganization

1.The entire organizationalactivities are divided into

specificfunctionssuchasoperations,finance,marketing

andpersonalrelations.

2.Complexform ofadministrativeorganizationcompared

totheothertwo.

3.Threeauthoritiesexist-Line,staffandfunction.

4.Each functionalarea is putunderthe charge of
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functionalspecialistsandhehasgottheauthoritytogive

alldecisionsregardingthefunctionwheneverthefunction

isperformedthroughouttheenterprise.

5.Principleofunityofcommanddoesnotapplytosuch

organizationasitispresentinlineorganization.

MeritsofFunctionalOrganization

1.Specialization-Betterdivision oflabourtakesplace

which results in specialization of function and it‘s

consequentbenefit.

2.EffectiveControl-Managementcontrolissimplifiedas

thementalfunctionsareseparatedfrom manualfunctions.

Checksand balanceskeep theauthoritywithin certain

limits.Specialistsmaybeaskedtojudgetheperformance

ofvarioussections.

3.Efficiency-Greaterefficiencyisachievedbecauseof

everyfunctionperformingalimitednumberoffunctions.

4.Economy-Specializationcompiledwithstandardization

facilitatesmaximum productionandeconomicalcosts.

5.Expansion-Expertknowledgeoffunctionalmanager

facilitatesbettercontrolandsupervision.

DemeritsofFunctionalOrganization

1.Confusion-Thefunctionalsystem isquitecomplicated
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toputintooperation,especiallywhenitiscarriedoutat

low levels.Therefore,co-ordination becomesdifficult.

2.LackofCo-ordination-Disciplinarycontrolbecomes

weakasaworkeriscommandednotbyonepersonbuta

large numberofpeople.Thus,there is no unity of

command.

3.Difficultyinfixingresponsibility-Becauseofmultiple

authority,itisdifficulttofixresponsibility.

4. Conflicts- There may be conflicts among the

supervisorystaffofequalranks.Theymaynotagreeon

certainissues.

5.Costly-Maintainanceofspecialist‘sstaffofthehighest

orderisexpensiveforaconcern.


